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Physicians With Fully Functional EHRs
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1. Getting ready
Assemble the team and establish clear goals.
Evaluate current staffing, processes and technology.
Envision what success looks like.
Empower a leader to manage the transition.

2. Finding the right partner 
Use services like KLAS to find top-rated vendors.
Is the EHR certified?
Does the EHR adapt to my workflow? 
Will the new solution fit my budget?

3. Planning the implementation
Use a detailed project plan that lays out tasks and milestones clearly.
Leverage your partner’s expertise to bridge the gap between your
current state and best practices.

4. Getting ready for Go-Live 
Make sure everyone is trained and comfortable with the
new system.
Validate your configuration.
Ensure that everything (connectivity, devices, interfaces,
data migration) is ready.

5. Revise and Improve
Create an environment that continuously reviews efficiency
and identifies new improvement opportunities.
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