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What is Population Health Management?



“An endeavor 
which utilizes 
individual, 
organizational and 
cultural 
interventions to 
help improve 
the morbidity 
patterns of defined 

populations.”



Replacing  “    ”   with  “             ”

• Reactive Vs Proactive
• Single Patient Focus Vs Population 
• Fee-for-Service  Vs Fee-for-Performance/Value
• Provider Centric Vs Patient Centric
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SHIFTING THE FOCUS
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Why the shift?



Increased health disparities

Increasing healthcare costs

Inadequate disease management

Reduced care 
quality

Major Influences



Analytical insights enabling better 
outcomes…



Better Decision Making

Patient Engagement

Care Coordination

Provider Collaboration

Effective Communication

Data-driven 
Insights



inFormationTelligence



Population Health Management

Introducing   



Analytics and care coordination



Enterprise Data Warehouse



Balancing care quality with program 
efficiency



Risk Stratification

Predictive Analysis

Measure & 
Track

Across 
Population

Risk 
Factors



Effective communication and 
coordination



Care Coordination

Across Multiple Settings

Drill Down Analysis

Engage Providers



Involving patients in their Healthcare 
management



Patient 
Engagement



Automatic Alerts

Clinical & Operational Alerts

Automated Messages

Enhanced Patient  Experience

Care Paths



Let’s dive into ICE


